
 

 

 

 

 
 
 
Child Care Expansion Updates 
 
Obtaining affordable, quality child care, especially for children under age 5, is a major concern for many parents, 
particularly in recent years with the rise in families with two working parents. The COVID-19 pandemic also 
contributed to the permanent closure of many child care businesses further elevating the need for care among 
working families. The child care industry is more of a lottery then a leveling for families.  
 
Two main types of child care make up the child care services industry. Formal child care centers include state 
funded preschools, tuition based child care centers, and Head Start centers (federally funded, designed to provide 
disadvantaged children with social, educational, and health services). Family and group child care home providers 
care for children in their own home for a fee and are the majority of self-employed workers in this industry. 
(Family child care home providers do not include persons who provide unpaid care in their homes for the children 
of relatives or friends or occasional babysitters. Also, child care workers who work in the child’s home, such as 
nannies, are included primarily in the private household industry, not this industry.) 
 
Nationwide, the industry consists of establishments that provide care for infants, toddlers, preschool children, or 
school aged children in before- and after-school programs. The for-profit part of this industry includes centers that 
operate independently.  Nonprofit child care organizations may provide services in religious institutions and public 
schools.  

 
The childcare industry is complex. Here are a few important considerations:   

• Child care is funded mainly by parent fees. With high costs primarily on parents, there are few options for 
families with middle incomes.  

• Child care supply is concentrated in areas with high median incomes and housing values, where residents 
can more often afford to pay fees. Communities that are made vulnerable by low incomes and geographic 
isolation tend to have lower supply. 

• Children ages 0-5 with low to medium incomes (below 400% of poverty) are most affected by the lack of 
the child care. In Chippewa County only 15% of children (birth to five) live above 400% of poverty. 38% of 
children live below poverty level. 22% live between 100% and 200% of poverty level and 25% live 
between 200% and 400% of poverty level. In summary, 60% of children ages birth to five in Chippewa 
County would meet the income guidelines for child care subsidy and currently 3.3% of children ages birth 
to five are actually receiving subsidy.  

• Many centers are open 10-12 or more hours a day. Longer working hours creates more stress and strain 
on providers.  

• There is lack of licensed childcare for non-traditional hours such as evening or overnight care for shift 
workers or licensed care on weekends.  

 
This table demonstrates the need for childcare expansion across the tri-county region. 

 
 
 
 
 
 

Early Childhood Department 
Report to the EUPISD Board of Education 

June 2022 



 
 Number of 

Children 
Ages Birth 
to Five (0-
5)  

Number of 
Children 
Ages 0-5 
with both 
parents in 
the 
workforce 

Percentage 
of Children 
Ages 0-5 
with both 
parents in 
the 
workforce 

Licensed 
Capacity 
for 
children 
ages 0-5 
*Includes 
School-
Age 
children 

Chippewa 2,036 1,651 73.6% 767 
Luce 334 218 67.9% 126 
Mackinac 566 308 69.1% 248 

 
Child care enables parents to take advantage of educational and economic opportunities for their 
families while providing children with quality settings to grow and learn. While child care should 
account for no more than 7% of a family’s budget, the average cost of care is often much greater, 
rivaling the costs of housing and in-state college tuition. Care is even more expensive for families 
that need infant or toddler care, have children with special needs, or who need care during evening 
or weekend hours. 
 
The percentages below is the cost of child care as a percentage of income from a full-time minimum 
wage job (40 hrs/wk). 

  
• Chippewa: 32.7% 
• Luce: Not Available 
• Mackinac: 25.9% 
• State of Michigan: 38.7%  

 
Expansion Opportunities 

• Kincheloe: Birth to Three EUPISD Early Learning Center (Summer of June 2023) 
• Sault Ste. Marie: Soo Township Birth to Five Early Learning Center (PreK Fall of 

2022/Birth to Three January of 2023)  
• GSRP Expansion: In FY21 the EUPISD was awarded and served 290 slots. In FY22, we 

received up to 452 slots in the region. We were able to serve 353. In FY23, we anticipate at 
minimum two new classrooms in the region.  

  

Staffing Update 
• Superior Start Lead Instructor position is open. 

 
Board Agenda Items 

• Early Childhood Compliance and Enrollment Coordinator – approval to post 
• Heather Haskins recently received her master’s degree in Early Childhood from Northern 

Michigan University. Per ISD policy, I recommend an 8% salary increase for Heather for 
completion of her master’s.  

• Out-of-State Travel Request for myself, Cara LaFaver, Cassie Davis, Rachel Denis, and 
Brittany Stabile to attend the Division for Early Childhood and International Society on 
Early Intervention Conference in Chicago, Illinois from September 26 to September 30, 
2022. The conference focus is integrating research and practice in early childhood 
intervention. The cost will not exceed $2,000 per person with all costs covered by Early 
Childhood grants.  

 
 
 



Family Engagement 
 

 

 
 

Jessica Savoie, Director of Early Childhood 
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